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Wearside Combination Football League




Starting a Football Team and Joining the above League.

This is a Guide to starting a Football Team at Grassroots Level. 

Starting a Football Team 


This document is designed to assist a new team starting from scratch to taking part in the above league. It will steady you through the pitfalls and the minefields through to the big kick off.

Organisation 


An essential must before you do anything else. You need at least two or three people to take some responsibility. Being part of any League carries a heavy burden for one newcomer. Firstly one person needs to be the Club’s Secretary who will be responsible for the communication between the team and the League, County FA, and the Local Council. You also need a treasurer (oh yes, it all costs money) and a team manager, of course one person can do several roles, but it's a lot to do to take on alone. Unless you're a strong individual, your club won't last long. Also you need as many people as possible to become Committee members as the more people you have on Board makes the job of running the team a lot easier. You need a base to run from, the Local pub is usually a good bet, as they will usually let you run fund raising evenings in the pub in return for the extra Business you’re team will bring to the pub.

Affiliation  


All teams need to affiliate to the Durham County Football Association. They are the governing body for all football within your area. You cannot even play a friendly against another team unless you're registered. There is a fee for Affiliation which is around £45.00p. As far as you are concerned this will be a one off payment as each season from there on in it is paid on your behalf by the league as this money is contained within the league Fees. 

Remember, football isn't all sweetness and light and sometimes unsavory incidents happen. Your local football association is there to deal with such matters, among other things. If you are not registered and something goes wrong, you could find you or your players on a civil charge with the chance of a heavy fine or even jail (that's not to say you get away Scot free if you're registered, more on that later). 


Usually county football associations (and local leagues) will only deal with the club secretary; this is standard practice. When you register, you will need a name for your team. Be carefull in selecting a name as some names are suspended due to the previous owner of the name packing in and leaving the league & county owing money. So you may need to be flexible with the name.

Where do I Register? 

If you are in between the River Tyne and Tees you will affiliate to the Durham County Football Association. The address is as follows:-

Durham County Football Association Limited 

'Codeslaw'

Riverside South

Chester-le-Street

County Durham

DH3 3SJ

 
League Fee’s. 


League Fee’s are currently £200.00p per season which sounds a lot but when it is broken down into its components its not. Firstly, as I have already said, your affiliation fee for season two is included. Entry of £10.00p each to the Wearmouth & Hylton Charity & Alan Hood Memorial Charity Cups are included plus the League Challenge Cup. Also Registration Forms for 16 players at 50p per player (extra players cost you 50p invoiced to you twice a season in December and March). All Registration and Result forms as you need to complete the season. To assist clubs the league allows these fees to be paid in two halves, one before the season kicks off and the other in December of each season.   

Pitch Fees. 


The pitch fee will be the highest annual expense you will have to find each season. The options are renting a pitch from your local council or education Department or hiring a private ground. All coast money that ranges from £300.00 to over a £1000.00p per season. The main thing you must remember for this league is that changing rooms are a must. You will also have to supply Corner flags, Goal nets and net ties, and lots of pegs.

 
Other Cost.

Each team will play games home and away. In their home games the referee needs to be paid his fee which is currently £18.00p per match plus traveling expenses of 25p per mile. So you need to budget for at least £30.00p per home game. In cup games both teams split the fee half each.
Equipment Required.

  
You will require at least two full football kits Home and Away. You can have any colours you wish except BLACK which is reserved for Referee’s (County FA rule). For clubs just starting out the league at times has some second hand sets of equipment to give out, these are strips given to the league for this purpose from teams who have new equipment. Do not forget, your gear will need washing so you need to factor this cost into your budget.
Your team will need at least a couple of good match balls. Before buying speak to the league as they may be able to get discounted balls from the County FA for you.

Each team must have a first aid kit as players do get minor injuries that need treating i.e. cuts and scrapes. It is a league requirement that a nominated person needs to have a First Aid Certificate. If you do not have anyone let the league know and they can help in pointing you in the right direct to obtain the qualification.  

Behave yourselves. 


Oh yes, those men with the whistle are there for a reason. One sure way to lose what little money you have remaining is to question their authority or take up arms against the opposition. Cautions and dismissals all cost money. Every time this happens the local FA change you £8.00p per case administration fee plus, if found guilty of being sent off a fine of anything from £10.00 to hundreds of pounds, depending on how bad it was. This fine stays with the team and if the player fails to pay up the whole team will be suspended from all football. So from the Kick Off remember the Referee only gives what he can see and once the decision is made move on do not inflame the situation by questioning his decisions. That will only cost you more in the long run.

Know your League's Rules. 


This league operates with a League Chairman, Vice Chairman, General Secretary, Admin Secretary, Treasurer and Press Secretary, all of which are volunteers. These guys are there to help you, most have years of experience and can normally point you in the right direction to keep you on the straight and narrow, but there are rules that teams must comply with. Please read the rules, understand them and you will have no problems. The important rules are around registration of players, match returns and communication with the League, Referee’s and other clubs.

Sponsorship.
Sponsorship is one good way to bring in extra cash for the club but if you what to put the sponsor,s logo or name on the shirt you must obtain permission of the County FA. If you are a group of friends, you very likely use a local pub. Do they have a football team? If not, ask the landlord if he would like to back one. Point out the advantages. A team carrying his pub's name is guaranteed income from you and your players, who will surely frequent the premises, for team meetings, after-match analysis and tactic planning. Other than that match day subs from players can cover a lot of the running costs of a team.

The Way Forward.

If you are happy you can comply with the above and wish to make progress into a league then go to www.wcfl.org.uk ,go to the download section and download a league application form. Complete online and forward to peter.maguire@wcfl.org.uk by email and he will arrange for you to be interviewed by the league committee.

Good Luck  
